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1. DELEGATION - GENERAL 

1.1 In accordance with  the Articles of Association of New Islington Free School (the 
Free School), the Governing Body may delegate to any Governor, committee, the 
Head Teacher, or any other holder of an executive office, such of their powers or 
functions as they consider desirable to be exercised by them. Any such delegation 
may be made subject to any conditions the Governing Body may impose and may 
be revoked or altered. 

1.2 Where any power or function of the Governing Body has been exercised by any 
committee, that person or committee shall report to the Governing Body in 
respect of any action taken or decision made with respect to the exercise of that 
power or function at the meeting of the Governing Body immediately following 
the taking of the action or the making of the decision. 

1.3 The Governing Body may establish any committee to exercise powers and 
functions of the Governors.  The Constitution, membership terms of reference 
and proceedings of any committee of the Governing Body shall be determined by 
the Governing Body and shall be reviewed at least once in every twelve months.   

1.4 The membership of any committee of the Governing Body may include persons 
who are not Governors, provided that a majority of members of any such 
committee shall be Governors.   

1.5 The Governing Body may determine that some or all of the members of a 
committee who are not Governors shall be entitled to vote in any proceedings of 
the committee.  No vote on any matter shall be taken at a meeting of a 
committee of the Governing Body unless the majority of members of the 
committee present are Governors. 

1.6 The Governing Body is responsible for ensuring that high standards of corporate 
governance are maintained.  It should exercise its powers and functions with a 
view to fulfilling a largely strategic leadership role in the running of the Free 
School, addressing such matters as: 

1.6.1 ensuring compliance with the Articles of Association and the terms of 
the Free School’s Funding Agreement and the Academies Financial 
Handbook; 

1.6.2 policy development and strategic planning, including target-setting to 
keep up momentum on school improvement; 

1.6.3 ensuring sound management and administration of the Free School and 
ensuring that managers are equipped with relevant skills and guidance; 

1.6.4 ensuring compliance with legal requirements including the Companies 
Act 2006 and Charities Act 2011; 
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1.6.5 ensuring compliance with the charity Commission's guidance CC3: the 
essential trustee: what you need to know, what you need to do; 

1.6.6 ensuring compliance with the Department for Education's (DfE) 
Governance Handbook; 

1.6.7 establishing and maintaining a transparent system of prudent and 
effective internal controls;  

1.6.8 management of the Free School’s financial, human and other resources;  

1.6.9 monitoring performance and the achievement of objectives and 
ensuring that plans for improvement are acted upon; 

1.6.10 helping the Free School to be responsive to the needs of parents and 
the community and making it more accountable through consultation 
and reporting;  

1.6.11 setting the Free School’s standards of conduct and values; and 

1.6.12 assessing and managing risk (including preparation of a statement on 
the Free School’s risk management policy for its annual report, annual 
return and accounts to be submitted to the DfE and the Principal 
Regulator by 31 December annually).  

2. SCHEME OF DELEGATION 

The Governing Body hereby resolves to establish separate committees to deal with specific 
areas of the Free School’s business, and has determined the delegated responsibilities to be 
assigned to those committees, to ensure that matters can be dealt with in appropriate detail 
and with sufficient frequency.  The committees established and their responsibilities are 
stated below. 

3. THE HEAD TEACHER 

The Governors shall appoint the Head Teacher who will act as an ex-officio Governor. The 
Head Teacher shall be the Senior Executive Leader. By signing this document the Governors 
delegate such powers and functions as they consider are required by the Head Teacher for 
the internal organisation, management and control of the Free School (including the 
implementation of all policies approved of by the Governors and for the direction of the 
teaching and curriculum at the Free School).  

4. THE GOVERNING BODY 

4.1 The establishment of committees does not absolve the Governing Body of its 
overall responsibility to manage the operations and finances of the Free School.  
In addition to the general responsibilities of the Governing Body outlined in clause 
1.6 above, the Governing Body maintain responsibility for the following: 
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4.1.1 ensuring personnel management procedures have been identified, 
formally approved and documented to cover as a minimum: 

(a) recruitment (including references and police checks); 

(b) performance appraisal and review; 

(c) equal opportunities; 

(d) disciplinary (including absence policies); 

(e) grievance; 

(f) staff expenses; and 

(g) consider any other matters relating to personnel management 
procedures  

A report must be presented to the Governing Body at least once a year 
detailing whether the above duties have been discharged;  

4.1.2 ensuring that procedures are in place to ensure that employees of the 
Free School are paid for work done in accordance with their contracts of 
employment with the Free School; 

4.1.3 making a contingency and business continuity plan setting out what the 
Governing Body will do to ensure the Free School’s continued operation; 

4.1.4 ensuring the Free School has adequate insurance cover to support its 
activities as an employer, including, but not limited to, as employers’ 
liability insurance, fidelity insurance, trustee indemnity, public liability 
insurance; 

4.1.5 ensuring that spending has been for the purposes intended and that 
there is value for money in the use of public funds to maximise 
outcomes for pupils;  

4.1.6 ensuring that spending represents value for money and that a 
competitive tendering policy is put in place; 

4.1.7 preparing and monitoring financial plans to ensure ongoing financial 
health; 

4.1.8 approving a balanced budget, and any significant changes to that budget 
for the financial year to 31 August, which can draw on unspent funds 
brought forward from previous years;   

4.1.9 considering the management accounts as referred to in clause 12.2.7 
and ensuring appropriate action is being taken to maintain financial 
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viability including addressing variances between the budget and actual 
income and expenditure. 

4.1.10 notifying the DfE within 14 days of its meeting if it is proposing to set a 
deficit revenue budget for the current financial year, which it cannot 
address after unspent funds from previous years are taken into account;  

4.1.11 ensuring submission of an annual budget forecast return outturn to the 
DfE by the 21 May of each year; 

4.1.12 ensuring submission of a three year budget forecast return to the DfE by 
30 July of each year; 

4.1.13 obtaining relevant professional advice is obtained where appropriate 
including that of external auditors and that a written contract in 
accordance with the requirements of the Academies Financial 
Handbook is entered into with appointed auditors; 

4.1.14 producing a Governance Statement that includes details of internal 
scrutiny applications and publish this Governance Statement in a readily 
accessible form on the Free School's website; 

4.1.15 keeping the safeguarding policy of the Free School under review and 
ensure it is being adequately implemented; 

4.1.16 having appropriate procedures in place for whistle-blowing, making sure 
all staff are aware of the process and how concerns will be managed 
and that all concerns raised with them by whistle-blowers are 
responded to properly and fairly; 

4.1.17 keeping the Health & Safety policy of the Free School under review and 
ensuring that it is being adequately implemented; 

4.1.18 appointing a senior executive leader as an Accounting Officer to carry 
out the role as specified at clause 11; 

4.1.19 notifying the DfE of the appointment or vacating of the positions of 
Accounting Officer; School Business Manager; chair of trustees; chairs of 
local governing bodies; and any member, trustee and local governor 
including direct contact details; 

4.1.20 notifying the DfE immediately of the removal or resignation of external 
auditors with reasons; 

4.1.21 being aware of the risk of fraud theft and irregularity and addressing it 
with proportionate controls and appropriate action, and to notify the 
DfE of any fraud or theft over £5000, individually or cumulatively, or of 
any value where the fraud is unusual or systematic; and 
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4.1.22 approving the policies of the Free School whether upon the 
recommendation of the relevant committee or otherwise. 

5. GOVERNORS’ MEETINGS 

5.1 The Governing Body is required to meet regularly enough to discharge its 
responsibilities under the Free School’s Articles of Association, Funding 
Agreement and the Academies Financial Handbook.  Governors’ Meetings must 
take place at least three times a year and business only be conducted once a 
quorum is present.  It has been decided that the Governing Body should meet at 
least once per school term.  

5.2 The quorum for a Governors’ Meeting is either three or one third of the total 
Governors then in office at the date of the meeting (whichever is the higher 
number). 

5.3 It is a duty of the Governors to avoid conflicts of interest.  A Governor must 
declare to the other Governors any interest that he or she, or a person connected 
to a Governor has, or potentially may have, that would conflict with discharging 
their duties as a Governor.  

5.4 If a Governor has a direct or indirect interest in any item of business to be 
discussed at a meeting then this should be declared at such meeting, ideally at 
the outset of the meeting.  A Governor must absent himself or herself from any 
discussion in which it is possible that a conflict will arise between his or her duty 
to act solely in the interests of the Free School and any personal interest (this 
includes but is not limited to any personal financial interest) or conflicting loyalty 
a Governor may have. 

5.5 The Governing Body must ensure there are measures to manage conflicts of 
interest, be even-handed in relationships with related parties, and ensure goods 
or services provided by them are at no more than cost, beyond the limits 
specified in the Academies Financial Handbook.  

5.6 Governors must appoint a Secretary to the Governors (known as the Clerk), who 
must be someone other than a Governor or the Head Teacher. 

5.7 Each meeting of the Governing Body should consider: 

5.7.1 a report of the financial position of the Free School, including its income 
and expenditure and financial commitments;  

5.7.2 whether adequate financial monitoring of the Free School’s budget and 
activities is being undertaken; 

5.7.3 progress on any action identified to improve financial arrangements at 
the Free School by auditors or otherwise, in particular any actions 
required in a Financial Notice to Improve received from the DfE;  
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5.7.4 significant contracts proposed to be entered into by the Free School; 

5.7.5 details of any significant matters affecting the Free School’s staff;  

5.7.6 details of any significant matters affecting the pupils’ welfare or 
education; and 

5.7.7 details of any significant matters affecting the Free School’s assets e.g. 
computers, cars, whiteboards etc. 

5.8 Matters that should be considered by Governors at least once a year are: 

5.8.1 the Free School’s goals and how they are being met; 

5.8.2 review of the management structure to ensure it is operating 
effectively; 

5.8.3 review of the performance of external providers e.g. bankers, services 
provided under Service Level Agreements; 

5.8.4 review and approve the Free School’s annual accounts and report of the 
Governors; 

5.8.5 review and approval of the financial budget for the following year; 

5.8.6 review and approval of the levels of insurance cover for the Free 
School’s assets; 

5.8.7 findings made by the auditors and the auditor’s management letter, and 
any other financial reviews, and consideration of what actions should be 
taken arising from their recommendations; and 

5.8.8 review of the risks to which the Free School is exposed and 
determination of whether systems are in place to mitigate those risks. 

5.9 The Governing Body may decide to delegate responsibility for specified matters, 
where it has power to do so, to individual members or committees of the 
Governing Body. Decisions taken by individual members or committees of the 
Governing Body under delegated powers should be recorded in written minutes 
available to the Governing Body as a whole. 

5.10 The Governing Body must retain records necessary to verify provision delivered 
by it, or its sub-contractors, in relation to the Academies Financial Handbook and 
its Funding Agreement, at least six years after the end of the period to which 
funding relates. 
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DELEGATION OF POWERS TO COMMITTEES 

 

6. FINANCE, RESOURCES, HEALTH AND SAFETY  AND AUDIT COMMITTEE 

6.1 General 

6.1.1 The Governing Body hereby resolves to establish a committee of the 
Governing Body to be known as the Finance, Resources, Health and 
Safety and Audit Committee (FRHS&A) that will advise the Governors on 
finance, financial assurance, personnel, health and safety and premises. 
The FRHS&A will provide assurance over the suitability of, and 
compliance with, the Free School's financial systems and operational 
controls and manage risks.  

6.1.2 The chair, members and secretary of FRHS&A shall be appointed by the 
Governing Body. The chair shall be a member of the Governing Body 
and shall not be the Chair of Governors.   

6.1.3 Governors who are not members of the FRHS&A have the right of 
attendance. 

6.1.4 The Head Teacher in his or her role as Accounting Officer and the School 
Business Manager will normally attend meetings of the committee to 
provide information and participate in discussions.  

6.1.5 The Clerk of the committee will circulate minutes of meetings to the 
Governing Body. 

6.1.6 The Governing Body shall determine the terms of reference of FRHS&A 
and how often the committee shall meet.  The terms of reference of the 
FRHS&A shall act in conjunction with this document and supplement the 
general duties of the committee listed below.  

6.2 Authority 

6.2.1 The FRHS&A is an advisory body with no executive powers. However, it 
is authorised by the Governing Body to investigate any activity within its 
terms of reference, and to seek any information it requires from staff, 
who are requested to co-operate with the committee in the conduct of 
its inquiries. 

6.2.2 The FRHS&A is authorised to obtain independent professional advice if it 
considers that is does not have the requisite skill to properly discharge 
its duties. 
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6.3 Duties 

The specific duties of the FRHS&A are contained in the terms of reference agreed 
by the Governing Body and shall include to: 

6.3.1 ensure that there is an appropriate, reasonable and timely response by 
the Free School to any findings by auditors, taking opportunities to 
strengthen the Free School’s systems of financial management and 
control;  

6.3.2 ensure that a review of the accounting officer’s statement is included 
within the remit of the Free School's external auditors;  

6.3.3 review the Annual Budget in detail and to make recommendations to 
the Governing Body; 

6.3.4 ensure that budget forecasts, for the current year and beyond, are 
accurate, based on realistic assumptions including any provision being 
made to sustain capital assets, and are reflective of lessons learned from 
previous years; 

6.3.5 oversee the Free School's cash position robustly to ensure it avoids 
becoming overdrawn; 

6.3.6 advise the Governing Body on the Free School’s procurement policy and 
effectiveness in delivering value for money; 

6.3.7 operate delegated powers as set out in the Free Schools’ financial 
regulations, including the power to approve expenditure on behalf of 
the Governing Body and to write off assets; 

6.3.8 monitor compliance with the financial requirements of the Funding 
Agreement, Academies Financial Handbook and any statutory 
requirements; 

6.3.9 advise the Governing Body of the planning and oversight of any capital 
projects; 

6.3.10 oversee management and maintenance of the Free Schools property 
and assets; 

6.3.11 ensure that a policy is in place for the operation and maintenance of the 
Free School’s buildings and grounds and make recommendations to the 
Governing Body as required; 

6.3.12 review new and existing policies relating to the employment and 
conditions of staff at the Free School and make recommendations to the 
Governing Body; 
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6.3.13 provide dismissal and appeals committees within the staff capability, 
discipline and dismissal procedures; 

6.3.14 review and monitor the Health and Safety policy statement in order to 
safeguard the health and wellbeing of students, employees and visitors 
to the Free School, and to make recommendations to the Governing 
Body; 

6.3.15 review the operation of the Free School's code of conduct for Governors  
and code of conduct for staff;  

6.3.16 review the effectiveness of the Free School's internal control system 
established to ensure that the aims, objectives and key performance 
targets of the organisation are achieved in the most economic, effective 
and environmentally preferable manner; 

6.3.17 advise the Governing Body on the appointment, reappointment, 
performance and dismissal of  the internal auditor, external regularity 
auditor and any other assurance provider required; 

6.3.18 discuss with the external auditor the nature and scope of each 
forthcoming audit and to ensure that the external auditor has the fullest 
co-operation of staff;  

6.3.19 review the Free School's internal and external financial statements and 
reports to ensure that they reflect best practice; 

6.3.20 regularly monitor outstanding audit recommendations from whatever 
source and ensure any delays to implementation dates are reasonable; 

6.3.21 consider all relevant reports by the School Business Manager or the 
appointed auditor, including reports on the Free Schools accounts, 
achievement of value for money and the response to any management 
letters; 

6.3.22 advise the Governing Body on the Free School’s risk management 
procedures, including but not limited to, the production and 
maintenance of a risk register; 

6.3.23 provide assurances to the Governing Body that that risks are being 
identified and managed by: 

(a) reviewing the risks to internal financial control at the free school; 

(b) agreeing a programme of work to address, and provide assurances 
on, those risks; 

(c) provide such information as the Governing Body require in order to 
inform the governance statement that accompanies the Free 
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School’s annual accounts and, so far as possible, provide assurance 
to the external auditors;  

6.3.24 advise the Governing Body on the Free School’s contingency plan setting 
out what the Governing Body will do to ensure the Free School’s 
continued operation; and 

6.3.25 review and recommend to the Governing Body such other policies as 
the Clerk reasonably considers to be suitable for review by the 
committee. 

7. REMUNERATION COMMITTEE 

7.1 General 

7.1.1 The Governing Body hereby resolves to establish a committee 
concerned with the remuneration of employees of the Free School. 

7.2 Authority 

7.2.1 The Remuneration Committee is an advisory committee reporting 
directly to the Governing Body. 

7.3 Duties 

7.4 The specific duties of the Remuneration Committee shall be to: 

7.4.1 advise the Governing Body on the remuneration of all employees 
employed directly by the Free School (including the Head Teacher) 
including, for the avoidance of doubt, any recommendation made in 
relation to performance related pay; 

7.4.2 recommend procedures to appraise the Head Teacher’s performance to 
the Governing Body; 

7.4.3 recommend pay and performance policies to the Governing Body; 

7.4.4 advise the Governing Body on the conditions of service of all employees 
employed directly by the Free School (including the Head Teacher);  

7.4.5 review the recommendations of the Head Teacher as to salaries 
particularly any discretionary awards; and 

7.4.6 review and recommend to the Governing Body such other policies as 
the Clerk reasonably considers to be suitable for review by the 
committee. 

8. PUPIL PROGRESS COMMITTEE / TEACHING & LEARNING COMMITTEE 
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8.1 General 

8.1.1 The Governing Body hereby resolves to establish a committee of the 
Governing Body to be known as the Pupil Progress / Teaching & 
Learning Committee. 

8.1.2 The chair and members of this shall be appointed by the Governing 
Body. The chair shall be a Governor other than the Chair of Governors. 

8.1.3 Governors who are not members of this committee have the right of 
attendance.  

8.1.4 Minutes of meetings will be circulated to all members of the Governing 
Body. 

8.1.5 The Governing Body shall determine how often the committee shall 
meet. 

8.1.6 The Head Teacher or delegated member of the Leadership Team will 
normally attend meetings of this committee. 

8.2 Authority 

8.2.1 The Pupil Progress / Teaching & Learning Committee is an advisory body 
with no executive powers. However, it is authorised by the Governing 
Body to investigate any activity within its terms of reference, and to 
seek any information it requires from staff, who are requested to co-
operate with the committee in the conduct of its inquiries. 

8.2.2 This committee is authorised to obtain independent professional advice 
if it considers this necessary. 

8.3 Duties 

The specific duties of the Pupil Progress Committee shall be to: 

8.3.1 ensure all safeguarding and child protection policies are in place and 
acted upon; 

8.3.2 monitor the implementation of the behaviour policy through the 
number and reasons for fixed term and permanent exclusions; 

8.3.3 keep the safeguarding policy and its practice under review and make 
recommendations to the Governing Body as appropriate; 

8.3.4 monitor attendance against targets, including persistent absentees; 

8.3.5 engage with parents to support their child’s learning; 
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8.3.6 promote community cohesion within the Free School and wider 
community; 

8.3.7 seek out ways to involve the local community in activities at the Free 
School; 

8.3.8 monitor the diversity of activities and equity of access; 

8.3.9 encourage the local community to take an active interest in the Free 
School; 

8.3.10 consider any other matters where requested to do so by the Governing 
Body; 

8.3.11 report at least once a year to the Governing Body on the discharge of 
the above duties; 

8.3.12 promote healthy lifestyles; 

8.3.13 ensure that the curriculum is taught to all pupils and to consider any 
disapplication for pupils; 

8.3.14 monitor and review implementation of the curriculum policy; 

8.3.15 ensure that the curriculum is relevant to the needs of all children and 
provides progression and continuity; 

8.3.16 oversee the Governing Body’s statutory responsibilities for sex & 
relationships education, and religious education; 

8.3.17 review the School Development Plan, Post Ofsted Action Plan and self- 
evaluation document; 

8.3.18 approve off site visits and activities of more than 24 hours; 

8.3.19 receive and review reports of Governors’ visits; 

8.3.20 ensure that all decisions are made in line with the School Equality Policy 
and legislation; 

8.3.21 consider all curriculum and teaching policy documents and to report to 
the Governing Body on whether they have been adopted; 

8.3.22 provide information on how each curriculum area is taught, evaluated 
and resourced; 

8.3.23 review the policy and provision for sex, drug and alcohol education; 

8.3.24 ensure that the requirements for children with Special Educational 
Needs and Disability (SEND) are met; 
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8.3.25 contribute to the curriculum component of the School Improvement / 
Development Plan or post-Ofsted Action Plan, and to monitor its 
implementation; and 

8.3.26 review and recommend to the Governing Body such other policies as 
the Clerk reasonably considers to be suitable for review by the 
committee. 

 

9. COMMUNICATIONS MARKETING AND COMMUNITY COMMITTEE 

9.1 General 

9.1.1 The Governing Body hereby resolves to establish a committee 
concerned with community communications and marketing. 

9.2 Authority 

9.2.1 The Communications Marketing and Community Committee is an 
advisory committee reporting directly to the Governing Body and has no 
decision making powers. 

9.3 Duties 

The specific duties of the Communications Marketing and Community Committee 
shall be to: 

9.3.1 to develop, review and ensure good communication with all 
stakeholders and interested parties; including pupils, parents, staff, 
governors, PTA, prospective pupils and parents; 

9.3.2 to monitor and review annually the Free School’s admissions policy and 
arrangements, making recommendations to the Governing Body; 

9.3.3 to secure and build on constructive links with the wider community 
including local schools, voluntary groups, elected representatives (local 
and national), businesses and other relevant agencies; 

9.3.4 to explore sources of non-Local Authority funding so as to provide for 
current and future requirements of the Free School; 

9.3.5 to promote the best interests of the Free School through the provision 
of best quality information to diverse audiences through a range of 
media;  

9.3.6 to develop, approve, monitor and review a plan to market the Free 
School effectively, recruit students and develop marketing strategies 
and material that work using ROI methodology; and 



15 
 

9.3.7 to review and recommend to the Governing Body such other policies as 
the Clerk reasonably considers to be suitable for review by the 
committee. 

10. DELEGATION TO OTHER COMMITTEES 

The Governing Body recognises that it may need to delegate duties to a committee other 
than the   committees named above in due course, and shall need to amend this document  
accordingly. 

 

DELEGATION OF POWERS TO OFFICERS OF THE FREE SCHOOL 

 

11. ACCOUNTING OFFICER  

11.1 The Academies Financial Handbook requires that the Head Teacher (or a Chief 
Executive if applicable) must be appointed as the Accounting Officer.  The Free 
School must notify the Secretary of State of the name of the Accounting Officer. 
The Accounting Officer must have appropriate oversight of financial transactions 
and take personal responsibility (which must not be delegated) for assuring the 
Governing Body that there is compliance with the Funding Agreement and 
Academies Financial Handbook by: 

11.1.1 ensuring that all the Free School’s property is under the control of the 
Governing Body and measures are in place to prevent losses or misuse; 

11.1.2 maintaining a fixed asset register; 

11.1.3 ensuring that bank accounts, financial systems and financial records are 
operated by more than one person; 

11.1.4 keeping full and accurate accounting records;  

11.1.5 advising the Governing Body in writing if any action or inaction it is 
considering is incompatible with the Articles of Association, Funding 
Agreement or Academies Financial Handbook and, where the board is 
minded to proceed, despite the Accounting Officer’s advice, the 
Accounting Officer must consider the Governing Body's reasons and if 
the Accounting Officer still considers the action proposed by the 
Governing Body is in breach of the Articles of Association, the Funding 
Agreement or Academies Financial Handbook, the Accounting Officer 
must notify DfE’s accounting officer immediately in writing; 

11.1.6 preparing accruals accounts, giving a true and fair view of the Free 
School’s use of resources in accordance with current accounting 
standards; 
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11.1.7 completing and signing a statement on regularity, propriety and 
compliance annually and submitting this to the DfE with the audited 
accounts;  

11.1.8 sharing the annual 'Dear Accounting Officer' letter received from the 
DfE with members, trustees, School Business Manager and senior 
leadership team, and arranging for the Governing Body to discuss it and 
take action if necessary to strengthen financial controls; and 

11.1.9 demonstrating how the Free School has secured value for money via the 
governance statement in the audited accounts. 

11.2 The Accounting Officer may delegate, or appoint others to assist in these 
responsibilities, for example to the School Business Manager. Within the 
framework of the Free School’s development plan as approved by the Governing 
Body the Head Teacher has overall executive responsibility for the Free School’s 
activities including financial activities.  Much of the financial responsibility has 
been delegated to the School Business Manager but the Head Teacher still retains 
responsibility for: 

11.2.1 approving new staff appointments within the authorised establishment, 
except for any senior staff posts which should be approved by the 
Governing Body; 

11.2.2 authorising contracts between £2,000 and £20,000 in conjunction with 
the School Business Manager;  

11.2.3 authorising contracts above £20,000 in conjunction with the School 
Business Manager and with the approval of the Governing Body; and         

11.2.4 signing cheques up to £20,000 in conjunction with the School Business 
Manager or other authorised signatory. Two signatories are required on 
all cheques. Most payments are to be made by BACS, so cheques above 
£20,000 should be rare. Where a cheque is for an amount over £20,000, 
one of the signatories should be a non-executive Board member of the 
FRHS&A. 

12. SCHOOL BUSINESS MANAGER 

12.1 The School Business Manager is the “Chief Financial Officer” for the purposes of 
the Academies Financial Handbook. 

12.2 The main responsibilities of the School Business Manager are: 

12.2.1 ensuring compliance with the Academies Financial Handbook;  

12.2.2 day to day management of financial issues including the establishment 
and operation of a suitable accounting system; 
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12.2.3 the management of the Free School’s financial position at a strategic 
and operational level within the framework for financial control 
determined by the Governing Body; 

12.2.4 maintaining effective systems of internal control; 

12.2.5 ensuring the Free School's finance staff are appropriately qualified and 
experienced;  

12.2.6 ensuring that the annual accounts are properly presented and 
adequately supported by the underlying books and records of the Free 
School; 

12.2.7 preparing monthly management accounts; 

12.2.8 authorising orders below £2,000; 

12.2.9 signing cheques up to £20,000  in conjunction with the Head Teacher or 
other authorised signatory; and 

12.2.10 ensuring accurate and compliant forms and returns are sent to the DfE 
and EFA (as applicable) in line with the timetable in the current 
guidance, signing such forms as necessary. 
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We hereby approve the New Islington Free School’s Scheme of Delegation 
 
 
Chair of Governors: Print name: __________________________ 
 
 
 
  Sign:           __________________________ 
 
 
 
  Date:          __________________________ 

  
 
 
 

 
 
Head Teacher: Print name: __________________________ 
 
 
 
  Sign:           __________________________ 
 
 
 
  Date:          __________________________ 
 
 
 
 
 
 
 
School Business Manager: Print name: __________________________ 
 
 
 
  Sign:           __________________________ 
 
 
 
  Date:          __________________________ 
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